GOVERNORS IMPACT STATEMENT FOR
	 HAVANNAH PRIMARY SCHOOL	

“Governors are highly committed and well informed providing valuable skills and good links within the community.” (Ofsted 2015)
Key to the Governors is for our children to feel happy, safe and secure to enable every pupil to achieve their full potential. We appreciate that for this to happen our pupils must be supported by a well led, enthusiastic, professionally competent and motivated staff all working together.
Governors equally appreciate the need of our parents and carers to be satisfied that the overall leadership and management of the school meets their expectations in terms of providing a safe and enjoyable environment for their children to develop a lifelong love of learning.
To achieve this the Governors must continually evaluate their role within the life of the school and inform all interested parties of relevant information.
This Impact Statement is part of that process.

School Development Plan (SDP)
The School Development Plan sets the targets for the way forward in line with the vision we all have for the school.  Governors work closely with the head teacher and senior management to oversee the implementation and monitoring of the School Development Plan.  The current plan is based on the priorities identified by scrutinising the achievement data, self-evaluation and the priorities agreed with our School Improvement Partner (SIP).  The SDP is set out in tabular format with clear aims. The key tasks which need to be completed in order to achieve these and the success criteria to be used to measure outcomes are included.  It is monitored, reviewed termly and presented with an evaluated overview to the Board of Governors as part of the termly Head teacher’s report to the Governors.
Our key aims as identified by the Headteacher, Senior Leadership Team, Governors and Ofsted are:
· To focus on improving writing standards to bring attainment and progress in line with the above average achievement noted by Ofsted in reading and mathematics
· To extend the quality of teaching to all pupils, so that those who find learning easy are always challenged to extend their reasoning and understanding and achieve even higher levels
· To continue to extend the quality of teaching so that those who have been identified as having Special Educational Needs and Pupil Premium Pupils continue to close the gap between themselves and other pupils

In order to monitor our progress we look at these in terms of:
· Leadership and Management
· Behaviour and Safety
· Quality of Teaching and Learning
· Achievement of Pupils
· Early Years Foundation Stage

 Governor Activities
All the governors visit the school on a regular basis in addition to the twice termly meetings for each of the two main committees - The Leadership and Management Committee, whose remit includes financial scrutiny, and the Teaching and Learning Committee.  All Governors are a member of one of these committees which between them monitor different aspects of school life.  We also have a Full Board of Governors meeting termly.  All Committee meetings are professionally minuted and Part 1 of these are available to read. 
All Governors are linked with a class and will in future continue with that class through to Year 6.  This will enable the children to know their link governor.  We also have subject specialism between the governors which enable the staff to develop closer professional ties with the Governors and for governors to develop subject knowledge and expertise.  This is particularly important in areas like Health and Safety; Special Educational Needs and Safeguarding, and Data protection.

Governors have received training in Monitoring and Evaluation, Understanding School Data and the Fisher Family Trust Dashboard from the SLT.  Governors are all willing to undertake further training, attend courses and use on line training facilities.  
Policies
Many governors have worked closely with the Senior Leadership Team (SLT) to update Policy Documents and have recently asked one of the Governors to monitor the policies and ensure they are updated in line with guidelines prior to publishing them on the web site where they may be viewed.  Currently we are in the process of re visiting our Homework Policy to ensure a more consistent approach throughout the school.

Financial Management 
The Governors have worked closely with school staff to achieve The Schools Financial Value Standard accreditation.  The Governors’ role in the school ensures that the budget is managed effectively and that it is used to continuously improve resources for the school.  Three examples of this are:
· Governors in liaison with the PCT are seeking  to make significant improvements to our outdoor play areas especially for our children in Key Stage 2.
· Governors and the Senior Leadership Team have decided to invest in developing our own pre school provision which we anticipate will be up and running with effect from January 2017. 
· We have introduced a different regime at lunch time.  This means the children have the opportunity to have a more traditional hot school dinner;  a baked potato or submarine roll and select the filling from a balanced range of salads and protein. This has seen a significant increase in the number of children having a school dinner. 
Recruitment
The SLT and Governors have recently appointed two new members of teaching staff. We are delighted to have such an excellent reputation as a good school to work in that we had many applicants for the two posts. Five applicants were short listed. They all taught a half hour sample lesson and were observed by the Headteacher, our teacher with responsibility for Early Years  and the Chair of Governors. They were interviewed by the School Council. We are delighted to have been able to appoint two excellent teachers with an Early Years specialism, one of whom also has an interest in further developing sport throughout the school. 

Future and Continuous Improvement
The Governing Body and Senior Management team together are constantly striving to improve and develop Havannah Primary School.
Ongoing and future targets will include:
· Ensuring continued improvement in pupil attainment and progress for all ability groups including the more vulnerable and the more gifted pupils
· Full implementation of the new policy linking individual governors with pupil year groups
· Training and implementation of Governor roles in the new Appraisal and Appeals policies and procedures
· The development of the outside play area to stimulate the creative, active and social development of our pupils.
· The development of high quality pre school facility staffed by a fully qualified Early Years Teacher
· The development of 'wrap around care' for our children whose parents are working and require before and after school provision.
[bookmark: _GoBack]We hope you have found this Impact statement useful and informative, and would welcome any comments you may have.



