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Havannah Primary School

Assessment Policy
Written in conjunction with;

SEN policy

EYFS Policy

Inclusion Policy

Marking Policy
                  Assessment Policy
INTRODUCTION

Assessment is a continuous process of monitoring and recognising achievement and development. It should inform the learner, the teacher and parents – providing each with a basis for the next steps in their learning.
AIMS OF THE POLICY

· Have a clear picture about the performance of individuals, groups of pupils, cohort, Key Stages and whole school.

· Set targets – at a variety of levels - based on reliable information.

· Gather information that will inform teachers as to what should be taught next in order to meet the needs of each child.

· Identify the needs for any intervention strategies or involvement of outside agencies (refer to SEN policy)

· Track the progress of every child and ensure that every child makes progress.

· Use information to influence the school’s self-evaluation process.
FORMATIVE AND SUMMATIVE PROCEDURES.
Formative assessment:  based on formal tests and procedures.
Summative assessment; is based on what a teacher know about the pupil’s progress, making informal judgements about progress using their professional judgement.
PROCESSES

· Curriculum maps, supported by the 2014 National Curriculum, are used for each year group and these inform the teacher’s planning. The plans give details of what is to be taught to each year group. 
· Lessons are planned with clear Learning Objectives and appropriate tasks set for the children’s ability

· Learning objectives are set. We use layered target labels (see MARKING POLICY) which are highlighted according to achievements, this is used to inform future planning.
· We make a note of those individual children who do not achieve at the expected level for the lesson, and we use this information to adjust planning for the next lesson.
· DC pro is used to record the formative and summative progress of pupils in Mathematics, Reading, Writing  and Science.
ASSESSMENT TECHNIQUES
· There is a wide range of strategies which could be deployed. These include:-
· Observation
· Listening
· Questioning
· Feedback and discussion
· Pupil voice’ – the child’s active participation in the assessment process
· Written marking (see Marking and Feedback Policy)
· Curricular target-getting
· Peer assessment
· Self-assessment (this is done in the form of a smiley face or a beginning/end arrow)
· Formal assessments 
TARGET SETTING
End of year/ Key Stage targets are set for all pupils in Reading, writing and maths (Science from 2017). Numerical targets end of year expectations for each cohort discussed with the Head teacher and used as part of the Performance Management process. These targets are based on previous teacher assessments and baseline on entry into the new cohort. Termly pupil progress meetings allow for the review of these targets. 
· Individual numerical targets will be set for all pupils in the areas of Mathematics and English.
· End of Key Stage 1 targets are set according whether a pupil is working below/ at a standard or working at a greater depth.
· Numerical targets will be calculated in light of previous FSP/key stage results and are set according to expected or beyond expected progress per pupil.
· The targets are set and shared with pupils and parents/carers (in the form of a target bookmark for reading, writing and maths). 
· The progress against these targets will be reviewed throughout the course of the academic year


  
TRACKING ATTAINMENT AND PROGRESS. 
The school has adopted a system of codes to assess and track pupils:

The pupils are assessed on entry to each year group and given a baseline code of 
	Beginning -
	Working below age related standards

	Beginning
	Working at age related expectations

	Beginning +
	Working beyond  age related standards


Teachers update the assessment grades (see table below) every term and have progress meetings with SLT and SEN/Pupil Premium coordinator to identify future learning targets

	Developing   
	Broken down into three developmental stages D-, D, D+

	Expected
	Broken down into E-, E, E + 

	Greater Depth
	E+ is given a grading of greater depth in line with the statutory SATs tests (year 2 and 6)


EXPECTED PROGRESS

 (two grades progress per term or 6 steps progress during the academic year)  looks like this. 
· B-     B     B+    D-     D    D+    E-    E    E+
· B-     B     B+    D-     D    D+    E-    E    E+
· B-     B     B+    D-     D    D+    E-    E    E+
GREATER THAN EXPECTED PROGRESS 
Would be greater than 6 ‘grade steps’.
Core subjects 

Havannah uses formal and informal methods of assessment. The results of assessment are recorded in the school’s electronic tracking system provided by DC Pro
Teacher input the data according the whole school assessment timetable. 

The School used a system of codes to track progress and achievement. 
· Each cohort teacher completes formative assessment every term based on formal tests and teacher assessment.
· Each teacher predicts end of year results based on prior achievements.

· Throughout the year the teacher updates summative data 

· Termly reports are produced bases on expected progress and progress at greater depth.

· Termly pupil progress meetings are held to discuss pupil progress and predicted targets (predicted targets are submitted to the Head teacher as part of PM targets).
None Core Subjects
Each non-core subject has a attainment grid which is completed per term to show children who’s attainment is emerging, expected and exceeding.. The grids contain the expectations for end Key Stage 1, Lower Key Stage 2 and Upper Key Stage 2. Teachers highlight which objectives have be covered in each  and those percentages children who are working below,  at and above standard are recorded and copied into subject action plans. 
EYFS Curriculum (see EARLY YEARS ASSESSMENT POLICY)
Assessment in the EY curriculum is a continual process based on key skills at set stages in time; they record the child’s level of development. 

UPDATING ASSESSMENTS
There are key dates when staff have to update DC pro and the EYFS tracking. These dates are highlighted in the appendix which outline when assessments are completed (times and year groups) and what data needs to be shared/recorded.
ASSESSMENT RECORDS AND RECORDING.
· Three parental reports are completed per year .

· Parents are encouraged to contact the school if they have concerns about any aspect of their child’s work 
· The type of assessment varies from subject to subject, but will only be recorded if it affects future learning.

· Teacher keep their own assessment records based in summative and formative assessments, these records are to be used to inform planning and inform the SLT of progress and achievement during pupil progress meetings.
· Records are passed on to the next class teacher – together with relevant transfer documentation as and when appropriate.

· Written reports on individual pupils are compiled for parents / carers. 
The Autumn term report informs the parents/carers of the children’s targets and how they have settled into their new school year.

The Spring term reviews the pupil’s progress, which is shared in line with an in-depth parents meeting.

The Autumn Term formalised the end of year attainment as well as any achievements.  
· Consultation sessions are timetabled for parents / carers to discuss their child’s progress – three times per year.
· End of Key Stage results are reported to parents of children in Year 2 and Year 6.

· Parents of pupils in Reception are given the opportunity to discuss their child’s Foundation Stage Profile with the teacher.
· Parents of pupils in Reception are given the opportunity to discuss their child’s Foundation Stage Profile with the teacher on a termly basis.
· At the start of each term teachers provide parents with an overview of the main areas of study for that year group and identify how parents can support any elements of the work during the rest of the term. This will be updated regularly through the school website.
FOLLOWING ASSESSMENTS;
Teachers will know:
· Where the pupils are starting from
· Whether the class learned what was planned and taught

· Whether the children are making the expected / required progress to achieve targets

· Whether children are making sufficient progress to reach national expectations

· Whether children are applying their skills, knowledge and understanding across the curriculum

· Which pupils need more help and in which areas

· Which pupils require extension work

 
The SLT will know:
· Whether their pupils are making the required progress to reach or exceed their targets
· Whether there any issues / barriers to learning to address

· Whether the progress of their children is in line with school targets

· Which aspects of teaching / learning and the curriculum need to be developed and strengthened to meet the needs of all pupils

 
Parents / carers will know:
· How much progress their child is making
· Whether their child has any specific problems

· How the school is helping to address any problems

· What they can do to help their child to make progress
 
INCLUSION (written in conjunction with the school’s SEN and Inclusion Policy)
· Havannah Primary  School is an  inclusive school
· We actively seek to remove the barriers to learning and participation that can hinder or exclude individual pupils, or groups of pupils

· We achieve educational inclusion by continually reviewing what we do, by monitoring data, and through asking ourselves questions about the performance of these individuals and groups of pupils.

· Through the above we make judgements about how successful we are being at promoting racial and gender equality, and including pupils with disabilities or special educational needs

 
ROLES AND RESPONSIBILITIES
Head teacher
· To plan and organise meetings where common objectives can be agreed and the development and implementation of the assessment policy can be discussed
· To support and monitor the work of the school in relation to raising standards and ensuring good pupil progress

· To ensure that the school staff are aware of the most recent assessment developments – at both local and national levels

· To ensure that agreed implementation procedures are happening school-wide.
· To ensure that statutory tests are carried out to agreed timetables.
SLT
· To promote a consistency of approach school-wide
· To provide guidance when statutory judgements are made

· To be a key staff member in monitoring, marking and assessment practices and evaluate their effectiveness in raising standards

· To proactively use assessment information to inform future curricular planning

· Study samples of children’s work within their subject area as part of their monitoring activities to make judgements about the levels of the children’s work with all teaching staff leading to common understanding of the expectations in each subject across different year groups

 
Class teacher
· To plan for assessment opportunities on a daily basis
· To plan for statutory / optional assessments

· To focus mark children’s work so that children know how well they are doing and what they need to do to improve further

· To record assessment outcomes

· To use teacher assessment – including the proactive use of APP materials – backed up by tests / tasks – to identify strengths and areas for development and to inform planning of future teaching and learning

· To report to parents / carers on pupil progress and statutory assessments

· To participate in Pupil Progress Meetings, the monitoring and evaluation of policies and procedures on assessment, recording and reporting
GOVERNORS
The Governors are to over-see the whole school’s assessment procedures; subject reviews, monitoring visits outcomes of pupil progress meetings and evidence within the Head teacher’s reports. They are to challenge and support the Head teacher’s judgements about the accountability and performance of staff and pupils and provide support and advice where needed.
MONITORING AND SELF EVALUATION.
The Head teacher and the SLT ensure that this policy is implemented consistently throughout school through:-
·         Discussion with teaching staff, children, parents / carers
·         Sampling pupil records and reports
·         Sampling teachers’ planning and assessment records
Termly Pupils progress meetings are planned. Subject leaders will collect data according to the school’s monitoring timetable. Staff meetings are scheduled for the monitoring of core subjects and inter schools monitor on an annual basis.
 
PURPOSES OF ASSESSMENT
· To ensure that all pupils are making progress
· To identify aspects of the assessment policy that are working well, to gain feedback, results and inform development

· To identify aspects of the policy that are not working well and need to be resolved

· To ensure statutory requirements are met

· This policy will be evaluated and reviewed annually – taking into account current legislation and changes
· Any alterations will be discussed by all members of staff

· This policy will be reviewed every two years or earlier if necessary.
LINKS TO SCHOOL IMPROVEMENT. 
The Head teacher will monitor and review performance targets with each member of staff. Targets will be shared with Governors. Areas of strength/development will be highlighted during the school self-evaluation process and actions included in the school improvement plan.

REVIEW OF THE POLICY
In 2018, then every two years (or as required)
Date adopted 

Signed Headteacher __________________________ Govenor ____________________________
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